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The �rst step toward your future is registering for classes. Sometimes taking that �rst step is the hardest 
part. Now that you have made it here, the Project Learn team is here to support your educational 
journey. You will work directly with Orienatation sta�, your Student Coach, and of course, your instructor. 

DUG OUT
The will to win is not as important as the will
to Prepare To Win!

      

AT BAT TO FIRST
Some want it to happen. Some wish it to happen.
Others make it happen. 

In Orientation, you will complete any required paperwork and check your knowledge in Reading and Math
This “Knowledge Check” will be used to determine next steps. For most students, six weeks of classes with 
dedication to attendance and  participation is the right move forward. Your Orientation facilitator and 
Student Coach are prepared to help you determine your educational goal and the best way to get there.
At the end of the six weeks, you will check your knowledge again to see where you have made educational 
gains, and to identify where there is still room for improvement.  

FIRST BASE 
Opportunity may knock, but you must open the door. 

You have made it “on base”! You will join class at the start of the Welcome Week. During this �rst week, 
you will continue to develop learning goals and get familiar with the classroom, classmates, and instructor. 



 GAME PLAN!

SECOND BASE
It isn’t just the hours you put in, but what you 
put in the hours. 

Forty hours of attendance is a real milestone. They say it takes doing something twenty-one times to 
make it a habit. By this point you have attended almost that many classes and hopefully you have 
established a positive learning routine. You are half-way to home base. It’s time to see how you 
are progressing. 

RUN TO THIRD
We don’t lose. We WIN or LEARN, or BOTH

Are you curious to see if your hard work is paying o�? It’s time for your next “Knowledge Check”.  Try your 
best on your “Knowledge Check” so you can identify areas of growth and areas for improvement. Your 
outcomes will determine your next move.  

RUN TO SECOND
All things are difficult before they are easy

You have made it “on base” and now the real work begins. Attendance and participation are the keys 
to success. Keep your head in the game and attend every class to get the most out of your e�orts. 
Project  Learn strictly enforces a 75% attendance policy. We are here for those that are in it to win it.  
We also know that life can throw a curve ball. If you have to miss class or have to take a long term break, 
always communicate with your instructor and/or Student Coach to discuss your options. Don’t just stop!
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Now that you have two “Knowledge Checks”, one from Orientation and one after forty hours of class 
participation, you are able to measure your gains. You will look closely at your outcomes to identify
areas of growth and areas that still need improvement. Your  “Knowledge Check” may indicate that you are 
ready for an O�cial Practice Test, or specialty course. If that is the case, the Student Engagement Coordinator 
and/or the ESOL Coordinator will work with you to determine what supplemental services will be a good �t.  
If you don’t see the gains you expected on your “Knowledge Check”, you will work with your instructor 
and/or your Student Coach to identify ways to make your classtime and study habits more e�ective. 

THIRD BASE

RUN HOME
Do the best you can until you know better. 
Then when you know better, do better.

Every strike brings you closer to the next home run.

This is the �nal stretch, and you are so close to a home run! It’s just a matter of keeping your momentum
and implementing any new strategies you discovered. You are so close to your original goal, it’s natural
to start thinking about what you want to accomplish next. 

HOME RUN
Winning does not mean always being first. It means 
you are doing better than you’ve ever done before. 

YOU DID IT! You accomplished your educational goal. Make sure to celebrate your accomplishment. 
Maybe that is attending a Graduation Ceremony or Celebration of Learning with Project Learn. 
You should be extremely proud of yourself. What goal are you going to conquer next and how can 
Project Learn help? 
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What did you think you were capable of when you started this educational journey? What do you 
think you are capable of now? Do you want to register to vote? Pass a driving test? Read a book to 
your child? Communicate better with your community? Do you want to go to college? Do you want 
to get a job or a better job? 

Whatever your next goal is, we are here to help you reach it. This feels like 
the end, but it is just the beginning. If you aren’t sure what you want to do next, that is okay too. 
Maybe you just want to go to bat for others and motivate them to make education a priority. 

NEXT STEPS
Good students inspire themselves. Great students
inspire others. 
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